
Course Overview

Become a confident and capable Salon 

Floor Supervisor with our comprehensive 

10-week course. Designed for individuals 

aspiring to excel in a supervisory role 

within the salon industry, this program 

covers essential skills and knowledge to 

effectively manage salon operations and 

lead a successful team. From team 

m a n a g e m e n t  a n d  c l i e n t  s e r v i ce 

excellence to inventory management, 

this course equips you with the expertise 

needed to thrive as a Salon Floor 

Supervisor. Our experienced instructors 

will guide you through interactive 

sessions, role plays, and real-world case 

studies to enhance your learning 

experience. Whether you're a seasoned 

professional or aspiring to step into a 

supervisory position, this course will pave 

the way for your success in the dynamic 

salon industry. Enrol now and embark on 

a rewarding journey of professional 

growth and leadership.

Learning Focus

Gain expertise in efficient salon floor operations, 

including scheduling and policy implementation.

Deliver exceptional client experiences and handle 

customer complaints with finesse.

Understand health and safety regulations, ensuring a 

safe and hygienic salon environment.

Learn effective team management techniques and 

conflict resolution strategies.

Develop strong leadership skills and qualities 

necessary for success as a supervisor.

Acquire the skills to manage salon inventory and 

implement retail strategies for increased sales.

Take on the role of managing the salon in the 

manager's absence, making critical decisions and 

leading the team effectively.

Career Opportunities

SALON FLOOR
SUPERVISOR COURSE

Product Sales Representative

Wellness Center

Education and Training

Spas

Entrepreneur

Salon

Investment

Certification

Silk n Salt - Gurukul of Hair & Beauty 

Certificate on course completion

INR: INR 70000 + taxes

Duration: 4 weeks Lecture + 6 

weeks Internship

Silk N Salt
HAIR & BEAUTYGURUKUL OF
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