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Course Overview

ock the secrets to efficient inventory
agement and optimize your salon's
rations with our comprehensive
rse on Effective Inventory
agement in a Salon. This (3+3) 6-
2k course is designed for salon
1ers, managers, and professionals
o want to take control of their
ventory, reduce costs, and improve
ofitability. Through practical
trategies, industry best practices, and
hands-on exercises, you'll learn how to
treamline your inventory processes,
minimize waste, and maximize your
salon's overall performance.

Learning Focus
* Importance of Effective Inventory Management

* Inventory Planning and Procurement strategy

Investment
* Efficient Inventory Tracking and Control Systems * INR:30000 + Taxes

* Duration: 3 weeks Lecture + 3
* Efficient Stock Organization and Storage weeks Internship
* SalesAnalysis and Forecasting Certification
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* . . . .
Inventory Optimization and Cost Control Strategies Certificate on course completion

* Inventory Loss Prevention and Security measures

* Continuous Improvement and ROI Evaluation
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